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Overview

Al is changing how organisations work but successful adoption is about much more than
technology. It takes good leadership, sound judgement, clear communication and a practical
understanding of risk, workforce impact and implementation. This programme is designed to
help employers develop those capabilities in a focused, accessible and workplace-relevant way.

The Al Delivery and Organisational Transformation Apprenticeship Unit provides individuals
with the knowledge and practical skills to move Al initiatives from planning into successful
implementation. Through this innovative unit, learners will explore how to lead Al
transformation programmes, manage workforce transition, oversee governance and risk,
monitor Al performance and drive long term adoption across their business.

Training Requirements

Learners must be aged 19 or over. You do not need learners to be technical specialists. The
unit is designed for people who need to lead, evaluate, support and communicate Al-related
change, rather than build Al systems themselves. This unit is a good fit for people such as
managers, senior leaders and decision-makers involved in Al adoption, procurement,
governance or organisational change.

What’s Received

0 Level 5 Delivery and Organisational Transformation

Assessment Method
e Al Transformation Capstone Project

Topics Covered Suitable For

e Mobilising Al Use Cases e Operation Managers

e Workforce Transition & Change Management o HR Managers

N H igh
e Governance & Human Oversight e Team leaders

e Al Incident Leadership & Recovery
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