
Course duration 16 weeks/30 Hours

Session 1Session 1

Fareport takes your prior learning into account, so you
won’t need to repeat training you’ve already completed.

Recognised Prior Learning

Expert advice and guidance throughout your programme
from industry expert trainers.

One-to-ones With Your Trainer

Additional Learning Support (ALS) is tailored to your
needs so you can make the most of your Apprenticeship.

Additional Learning Support

PLUS :

Learners under 19 who do not have exemptions will still be
required to achieve Level 2 Functional Skills. If over 19 will
have the option to opt in or out of Functional Skills training.

Functional Skills Training

AI DELIVERY & ORGANISATIONAL TRANSFORMATION LEARNING ROADMAP
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Recovery
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conditions 

Implementation planning
and long-term objectives,

benefits realisation,
delivery governance 
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data risk controls  

Monitoring & evaluation of
Incident communications

and recovery briefing pack 

Executing AI Change:
Delivery Controls,
Stakeholders and

Adoption Pace
Project delivery controls pack

and stakeholder execution
brief

Mobilising Prioritised
Use Cases for Delivery 

Workforce Transition,
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Workforce Safeguards 

Delivery Risk, Incident
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Operation

Live Performance
Control: Bias, Drift,

Resilience and
Corrective Action 

Capstone: Project
Proposal and

Professional Discussion 

AI strategy foundations,
testing and evaluation

methods, data quality and
process maturity 

Workforce transition and
safeguards plan, including
reskilling actions, equality

considerations and
communication messaging

Live monitoring and
corrective-action plan
with thresholds and
escalation triggers 

Crisis and risk management,
audit expectations, incident

and security response
planning 

Final AI project proposal,
assessor record of professional

discussion, and employer
validation of workplace

relevance and credibility 
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A
I is changing how

 organisations w
ork but successful adoption is about m

uch m
ore than

technology. It takes good leadership, sound judgem
ent, clear com

m
unication and a practical

understanding of risk, w
orkforce im

pact and im
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entation. This program
m
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help em

ployers develop those capabilities in a focused, accessible and w
orkplace-relevant w

ay.
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 planning into successful
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 to lead A

I
transform
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es, m
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orkforce transition, oversee governance and risk,
m

onitor A
I perform

ance and drive long term
 adoption across their business.

Level 5
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ents
Learners m

ust be aged 19 or over. You do not need learners to be technical specialists. The
unit is designed for people w

ho need to lead, evaluate, support and com
m

unicate A
I-related

change, rather than build A
I system

s them
selves. This unit is a good fit for people such as

m
anagers, senior leaders and decision-m

akers involved in A
I adoption, procurem

ent,
governance or organisational change.
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https://www.fareport.co.uk/course/people-professional-level-5-including-cipd-level-5-associate-diploma-in-people-management/https:/www.fareport.co.uk/course/ai-delivery-and-organisational-transformation-level-5/
https://www.fareport.co.uk/course/people-professional-level-5-including-cipd-level-5-associate-diploma-in-people-management/https:/www.fareport.co.uk/course/ai-delivery-and-organisational-transformation-level-5/
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