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Designed to support individuals in the development of
management and leadership skills for aspiring and
practising managers and leaders.
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Elevate your leadership potential with the new Level 5 Chartered Managemeh't'

Institute (CMI) Diploma in Operational Management. This Higher Technical o=

Qualification (HTQ), launched in September 2024, is designed for aspiring and
current managers who want to enhance their strategic capabilities and drive
organisational success.

Fareport Training is proud to deliver this approved programme nationwide,
offering the flexibility of online live training sessions and self paced
assessments. Our comprehensive curriculum ensures you gain the critical
skills and knowledge needed to excel in operational management. Whether
you're seeking career advancement or aiming to refine your management
expertise, this CMI Diploma is your gateway to professional growth and
excellence.

What are HTQs?

HTQs are a new class of technical qualifications designed to provide
learners with the skills and knowledge needed to excel in specific

technical occupations.
ey &)
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ABOUT o
THE COURSE CMI---

Overview
This programme is tailored for aspiring and practising managers
across all industries whether employed or unemployed.
Our curriculum covers a broad spectrum of topics that are crucial for
success in management roles. It includes foundational principles of
operational management as well as advanced topics in project
management, financial management, and supply chain
management, all designed to give you a thorough understanding of
the field.

Programme Duration 0 Self Study
9-12 months | o ] Assessments

@h Live training — Online portfolio
ab

sessions Onefile
Individual learner CMI Affiliate
Z support Membership

WhOI?L 61’068 H)e course COVQF?

You will engage in practical coursework, hands-on projects, and
simulations of workplace environments, all aimed at developing the
skills and experience necessary to excel in the fast paced business
world. THe qualification is broken down into six modules:

1.Personal and Professional Development
2.Developing, managing and leading teams
3. Stakeholder Relationships

4.Managing Change
5.Managing a Project
6. Operational Planning
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Here is an outline of the 6 modules for the CMI Level 5 Diploma in

Operational Management.

Level 5 Diploma in Operational Management
Modules 1-3

Unit 554 - Personal Professional Development

Reflective practice is an essential management tool which supports
the development of knowledge, skills and behaviours in the
workplace. By consciously analysing own performance, decision
making, leadership and management skills (in different situational

contexts); opportunities for on-going development can be identified.

The aim of the unit is to equip learners with understanding of the
value of reflective practice and enable them to evidence how
reflection can be used as the basis of a meaningful and ongoing
personal and professional development plan.

Unit 549 - Developing, Managing and Leading Teams

The ability to lead individuals and teams to success is arguably

the most important skill a manager can possess. This unit focuses
on the essential management and leadership knowledge, skills
and behaviours required to fulfil this challenging but rewarding role.

The manager will look at techniques to assess current and future
team capabilities, including the role of recruitment, selection and
staff development which supports this. It will also include
approaches for supporting, motivating and inspiring teams and
individuals to exceed expectations.

Unit 550 — Stakeholder Relationship
Good relationships, whether they are with customers, suppliers,

partners or staff, are a key contributor to an organisation’s success.

B To build stakeholder relationships that are long lasting and
B sustainable, they need to be planned and developed.

:::: This unit explores the types and purposes of stakeholder
R relationships, and the knowledge, skills and behaviours required
to overcome challenges and manage these effectively.

Learnings

Self-Awareness
Emotional
Intelligence
Resilience
Approaches to
reflective practice:
360 Feedback,
learning cycle
Evaluate own
performance: CMI
Management
Diagnostics
Working Style: DISC,
Type Indicator

Leadership Styles
Theoretical Models
Coaching and
Mentoring Models
Motivational
Techniques to
support collaborative
working

Recruitment with
team members

This module is over 2
teaching sessions

Types of Stakeholder
relationships
Collaborative working
Techniques
Managing Conflict in
Stakeholder: Seniority
and cross-functional
Process for Planning
stakeholder
engagement




Whmt a/oes 7%)8 course COVQF?

Level 5 Diploma in Operational Management
Modules 4-6

Unit 552 - Managing Change

Change is inevitable if an organisation is to maintain
competitiveness and currency of practice. This unit has been
designed to enable the learner to evaluate types of change and

select and apply theoretical models for the management of change.

The purpose is not only to enable learners to develop the skills to
manage change and achieve set objectives, but to do soin a
professional manner with open and honest communication
throughout the entire process

Unit 551- Managing a Project

The ability to manage projects is a vital skill for all managers.
This unit focuses on the knowledge and skills required to manage
projects successfully and overcome problems and challenges.

It requires the learner to evaluate the methods and tools for
planning tasks and activities, as well as knowing how to implement
and manage project activities, build stakeholder relationships,
manage resources and risk, monitor progress and report on

Learnings

PESTLE

Organisation culture
Change management
models

Role of Leadership:
Situational Leadership

This module is over 2
teaching sessions

« Principles of Project

Management

. Process’ for initiating

projects

. Tools and Techniques:

Gantt charts, Project
Plans, Critical Path
Analysis

This module is over 2
teaching sessions

outcomes.

Unit 553 —Operational Planning . Strategic objectives

The ability to translate organisational objectives into operational
plans is an essential management skill. The unit opens with the
importance of understanding the strategic direction of the
organisation and how to contribute to the strategic planning
process.

It then focuses on the knowledge and skills required to create and
deliver operational plans. This includes the need to set key
performance indicators, monitor quality and outcomes against the
B8 plan, and know how to effectively report on findings.

and operational
planning

. Approaches to

operational business
including KPI's, Cost
benefit analysis
Techniques for
problem solving and
decision making: Root
cause analysis,
Fishbone diagram.




The benefits of CMI membership

One of the benefits of the Level 5 Diploma in Operational
Management is you receive Affiliate membership to the

CMI during the programme. We will register your
membership for you, all you will need to do is activate it. ‘ Ml Chartered
Here we explore the benefits of the membership which

gives you access to the tools and resources you need to
take on any professional challenge.

Management
Institute

CENTRE



https://www.managers.org.uk/membership/resources/
https://www.managers.org.uk/membership/resources/

De /lvery models to suit you |
We have designed delivery models to suit learners and employers
and are proud of our flexible approach based on individual learner
needs.

Cohort delivery - Group training sessions with like-
minded individuals. This type of delivery encourages
collaborative learning where learners will be able to

share insights, experiences and knowledge through

teaching sessions and discussion work.

Individual delivery - Training Sessions can be

scheduled at times that are most convenient for
learners. The pace of training and completion of
programme can be adjusted as necessary.

What are the benefits?

Effective leadership is more crucial than ever for both individual and
organisational success. By enrolling onto this leadership course it
can offer a wealth benefits for the learner in their existing and future
organisations.

Develop the skills needed to lead and Deliver aims and objectives in line with wider
manage individuals and teams organisational strategy
Provides a broader knowledge of skills to Gives you a fully comprehensive bank of the
help you be more effective in specific skills and knowledge required to be a
management areas manager as part of an organisation
::-_ . CMI Diploma Certificate and Focus on the areas that are most appropriate
olelels” Affiliate membership to CMI to your role and organisation



FREQUENTLY
ANSWERED QUESTIONS

HOW are earners assessea’?

There are no exams within this qualification. There will be 9 teaching
sessions and learners will submit up to 9 written assignments that
will be assessed by the Fareport Trainers.

HOW much GIOQS 7%6 course COS?L.?
£724 including your CMI membership - we are confident this is the
most competitive price available, we offer private payment plans and
also Advanced Learner Loans.

Whmt are 7%2 emtry reoluiremen%s?

- Learner is aged 18 or over and live in the UK.

. GCSE English at Grade C / Level 4 or equivalent. (Where the
Learner’s first language is not English, they must be able to
demonstrate a high standard of both spoken and written English).

« Able to commit approximately 5 hours per week to writing
assignments, outside of Trainer led time.

. Learners will be selected for the course based on a 500 word
personal statement, and their Training Needs Assessment with our
Trainer.

When 6/028 7%@ course S'/'OIF‘IL?

We have courses starting in February and March, please visit the website
for more details.

How do | regis*er?

Please email CMI@fareport.co.uk

Who are *he CM/?

The Chartered Management Institute (CMI) .
works with business and education to inspire
people to become skilled, confident and
Chartered
successful managers and leaders. We are Management
proud to be a CMI Approved Centre and to MRS
be delivering this Level 5 qualification CENTRE
starting September 2024.



https://www.managers.org.uk/
https://www.fareport.co.uk/htqs/htq-diploma-operational-management/

WHY
CHOOSE US

Fareport Training is an Ofsted rated 'Good' work based training
provider. We deliver Apprenticeships, Skills Bootcamps and
Commercial Training across England to individuals and/or employers
who want to upgrade the skills and qualifications of their workforce. Our
expert trainers bring their management experience from a wide variety
of industries to contextualise the theories in this CMI Diploma, ensuring
you can put what you learn into practice.

Provider

The Chartered Management Institute (CMI) have designed learning
programmes such as the Higher Technical Qualification (HTQ) in
management and leadership to equip learners with the skills,
knowledge and confidence to take their management career further.

As a CMI approved centre we are running cost effective and flexible

@
start dates for this new HTQ. For more information and to register your C MI
interest contact us today. ENTRE
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www.fareport.co.uk 01329 825805 CMI@fareport.co.uk

Westfield House, Lower Bath Lane, Fareham, Hampshire, PO16 ODH
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